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General Statement

General & Technical Flooring Services Ltd is a dedicated and quality-oriented organization that recognizes the
potential impact of our operations on our employees and stakeholders. Our aim is to lead as a supplier and installer
of building services.

We continuously assess and strive for ongoing improvement in how our services meet customer expectations and
the efficiency of our internal processes. Insights gathered from these assessments, audits, and reviews-drive our
pursuit of innovative ways to enhance customer service and service delivery processes.

Through a commitment to continual improvement, we aim to generate positive environmental impacts within our
projects, benefiting our clients and the wider community.

Aims and Objectives:
The organization is fully committed to:

¢ Implementing and maintaining a Quality Management System that continually evolves to improve its
compliance with BS EN ISO 9001:2015.

e Enhancing customer satisfaction.

o |dentifying "Interested Parties" at all levels affected by the organization's operations, understanding their
needs and expectations.

e Recognizing the needs and expectations of Interested Parties that become part of the Organization's
Compliance Obligations and contribute to achieving customer satisfaction.

e Establishing and maintaining a Risk Register for the organization, reviewed annually or in response to
significant events.

¢ Promoting throughout the organization the importance of meeting customer needs and expectations, as
well as all relevant statutory, regulatory, and compliance obligations.

e Establishing the Quality Policy and its objectives.

e Ensuring that Management Reviews define and review quality objectives and report on Internal Audit
results to monitor and measure the process's ongoing effectiveness within the Integrated Management
System.

e Guaranteeing the availability of resources to ensure that inputs align with intended outputs.

¢ Identifying all relevant statutory, regulatory, and compliance obligations and ensuring operations adhere
to them.

o Enabling effective and prompt incident control, investigation, and reporting.

; Livingston The Hub,
Aberdeen_OffICe Unit C, Hydropark, offi 9 Rankine Square, gtfsl.co.uk
(Head Offlce) Tern Place, Denmore Road, ice Deans South West § . L
Bridge of Don, Industrial Estate, Company NO: SC151272
. 01224698288 Aberdeen, - 01506 469142 Livingston, Vat No: GB 605 2597 45

enquiries@gtfsl.co.uk AB23 8JX =) livingston@gtfsl.co.uk EH54 8SH



The structure of the QMS is detailed in the Quality Manual. Directors, management, and supervisory staff bear
responsibility forimplementing the Quality Manual and ensuring that QMS considerations are integrated into the
planning and day-to-day supervision of all work. All employees and subcontractors are expected to cooperate and
assist in implementing this policy while ensuring that their work is conducted with minimal risk to themselves and
others. This cooperation extends to all QMS-related matters with management. The QMS will undergo an annual

review or as prompted by significant events.
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